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QCA’s annual State of the Company meeting was held 
January 31 – February 1 at the DoubleTree Hotel 
in Orlando, Florida. The companywide meeting 
was geared at wrapping 

up 2013 by identifying company 
achievements and areas to improve 
upon, as well as the unveiling of 
each district’s 2014 business plan.

The first day focused on associate 
promotions and awards. Nationally 
recognized motivational speaker 
and QCA’s leadership coach, Ian 
Hill of The Changing Point, spoke to the group about the 
importance of getting back in alignment, both personally 
and professionally. The second day offered the opportunity 
for the district teams to present their business plans and 
sales goal commitments with a creative flair in the form of 
skits and presentations. As a post-meeting evaluation, the 
corporate communications team sent out an electronic survey 
to measure company satisfaction; the results concluded that 
the meeting proved to be a success with the majority of 
associates in unison that it was motivating and empowering. 

During the first day, several well-deserved promotions 
were announced including: Diane Hackney to senior vice 

president; Mary Brooks to vice president; 
Susan Emmanuel to senior manager; 
Megan Olivera to district manager; 
and Nicole Colón to area manager. 

For the associate awards, five categories 
were identified for 2013; each category 
qualified associates based on their work 
performance, attitude, and leadership skills 
exemplified during the course of the year. 
The first category recognized the following 
employees for displaying Excellence in their 

work performance and attitude: Gloria Freeman, Rhonda Kaeser 
and Rachael Wallace. The associates that were recognized in 
the second category went Above and Beyond for their 
clients and fellow co-workers. These associates included: Susan 
Emmanuel, Brian Hutchings, Irina Lallemand and Eileen LaSeur. 

Those identified in the third category were a Shining Star 
at some point during 2013, selflessly dedicating countless 
hours to ensuring a deadline was met. These associates 
included: Dylan Conway, Joe Duhamel and Beth Zsoka. 
Senior Manager Tish Burgher received the fourth category 
award for Leading by Example and meeting her South 
Florida District sales goal. The final award of Outstanding 
Leadership was presented to Traci Missildine for her 
unrelenting service to national clients and pursuits.

State Of The Company

QCA is proud to announce Mary 
Brooks as the 2013 Employee of the 
Year. Mary joined QCA as a public 
information officer in 2000 following 

a career with the Associated Press and nine 
years with the Orlando Sentinel as a reporter 
and editor. She graduated cum laude from New 
York University and obtained her International 
Baccalaureate recognition from United World 
College of the Atlantic in the United Kingdom.

“From the very 
beginning, Mary has 
set the standard 
of hard work and 
enthusiasm for all 
other QCA associates 
to follow. She is 100 
percent dedicated 
to her community 
and to her clients,” 
shared President  / 
Owner /  CEO Sharlene Lairscey. “Mary 
always has the best interest of our 
associates in mind and I’m truly so 
thankful for her leadership on our team.”  

Mary currently serves the Orlando-Orange 
County Expressway Authority (OOCEA) as a 
public information officer supporting OOCEA’s 
administration on various roadway construction 
projects including Wekiva Parkway SR 429, 
a cooperative effort between the OOCEA,  
Florida Department of Transportation and 
Florida’s Turnpike Enterprise. She is excited to 
be leading QCA’s recently launched Turnpike 
and Expressway Services Division. We are so 
proud of Mary and all she has accomplished.  
 
Thank you Mary, for being an inspiration, 
and a genuine pleasure to work with. 

2013 Employee of the Year

About QCA
Serving clients since 
1995, Quest Corporation 
of America, Inc. (QCA) 
provides Communications, 
Community Involvement, 
Compliance, Creative 
Graphics and Web 
Design Services to a 
long list of distinguished 
transportation 
infrastructure clients. As 
a growing full-service, 
turn-key communications 
firm based in Florida, 
QCA is DBE certified 
and positioned to serve 
nationally. QCA works 
in cooperation with the 
staff of federal agencies, 
state departments and 
municipal governments, as 
well as private entities to 
provide the highest quality 
products and services. 
QCA’s Be Informed is 
published quarterly to 
keep you up-to-date on 
our projects as well as 
any relevant news within 
the industry. If you are 
interested in receiving 
a copy, please visit our 
website’s homepage at 
QCAusa.com to sign up! 

Dear Friends, 
Last year our industry was saddened by the difficult and painful loss of so many family 
members and friends. I found myself lacking energy, as well as passion, after also 
losing my mother on Christmas Day. I truly need the sun to brighten up my day. 

With that said, QCA’s 2014 newsletters are designed to be bright and cheery, 
yet bold and comfortable. I especially want this first issue to provide a sense of 
brightness and warmth because ultimately, that’s what our people are about. I’m 
also hoping to brighten up your day – everybody needs a little sunshine!

Pictured on the cover is THE SUNFLOWER. To me, no flower can lift our spirits 
quite like sunflowers can.  According to the Flower Meanings Guide, “Sunflowers 
are the happiest of flowers, and their meanings include loyalty and longevity.”

Within this issue, after reading through the stories, I hope you see how QCA can help make 
you shine even brighter when you partner with us on projects; specifically projects where a 
collaborative effort of numerous public officials, concerned citizens, environmental interest 
groups and permit agencies set the ground rules – and where consensus building among 
several counties, hundreds of business owners and thousands of property owners is required.

Inside I have also highlighted our most amazing leadership – people with passion who 
add value and make a difference not only within our organization, but throughout 
the industry and for the public. Also you will see kudos from our clients as they 
value how well we perform, how much we give, and how impactful we are.

And finally, with the warm weather approaching and hundreds of miles of beaches in 
sight, I couldn’t help but pay tribute on our back cover to the Sunshine Skyway Bridge.  
 
QCA is serving nationally, yet proud to be headquartered in the “Sunshine State” of Florida.  We 
continue to take pride in serving within all of Florida’s largest cities and major metropolitan areas 
– Jacksonville, Miami, Orlando, Tallahassee, Port Saint Lucie, Cape Coral, Fort Myers, North 
Port, Bradenton, West Palm, Fort Lauderdale, Florida’s Panhandle, and of course Tampa Bay.

So just remember, we all need a little bit of sunshine in our lives. Enjoy this beautiful day!
          Much love and many blessings always,   

You guys do a bang up job on the newsletter. It’s entertaining and informative 
but it’s much more than that. It reveals the culture and the core principles of 
QCA and its people. It’s refreshing to see so many community related activities. 
It’s uplifting to get a glimpse of the extremely positive attitude. I enjoy each 
edition and it’s great to see a firm with such high standards and ethics succeed. 
Your success is based upon your hard and your core values. Bravo!

The introduction you wrote for this latest edition was moving. While I’m sorry 
for your loss and the loss of others, the compassion and emotion in your 
article was so heartfelt. All of the qualities that define QCA (loyal, selfless, 
compassionate, caring, ethical) were all revealed. Thanks for sharing yourself. 

All the best in 2014 to you and the QCA team. 

Reginald (Reg) H. Sterns, III

Looking forward to a 
great superstar retreat 

on April 25 – 28!
Congratulations to 

QCA’s South Florida 
team for outstanding 

performance.

“

“
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QCA’s Linda Devecki has done it again – she closed out yet another monumental 
project with grace and ease; this time it was the Veterans Memorial (formerly 
Indian Street) Bridge project in Stuart, Florida. For more than three years, 
she served as the office manager and resident compliance specialist (RCS) 

on this project which included the construction of a new bridge over the South Fork 
of the St. Lucie River, connecting the cities of Palm City and Stuart.  “We can always 
depend on Linda to do her job not only as an RCS, but also assisting in the management 
of our complex engineering office,” said George Denti of CardnoTBE, the firm that 
oversaw the project on behalf of the Florida Department of Transportation.

Linda has worked with QCA in the Treasure Coast on several 
high-profile projects earning a well-deserved reputation for her 
dedication to project teams and unwavering work ethic. Respected 
as a senior RCS, Linda trained QCA’s administrative associates and is 
always willing to provide support and guidance to her colleagues.  

“Thank you Linda for all your hard work, dedication, team 
spirit and willingness to support the QCA family. You make 
us all very proud and we look forward to our next big 
adventure with you,” voiced Senior Manager Tish Burgher.  

Welcome Cacynthia Lock

We are pleased to welcome Cacynthia 
Lock to QCA’s North Florida team.  
A highly skilled and competent 
professional, she is exceptionally 

qualified to serve in an administrative capacity 
on the Group 14B SR 20 over Gum Creek Bridge 
project, and the SR 373 (Orange Avenue) over St. 
Marks Trail Bridge for the Florida Department of 

Transportation in Leon County.  
Serving Construction Engineering 
and Inspection client American 
Consulting Engineers, Cacynthia 
is a native Floridian and enjoys 
living and working in Leon 
County. When not working, she 
delights in reading and devoting 
time to her eight-year-old son 
James. Welcome Aboard!

Welcome Bret Lairscey 

Bret Lairscey recently joined the 
QCA corporate family as an 
accounting clerk. Serving our 
Operations Division, Bret 

will be responsible for maintaining 
accounting records, posting debits 
and credits, generating invoices 
for clients and more. He will also 
play a key role with contracts, 
and will ensure company licenses 
and certifications are kept up-to-
date. Bret is a high school graduate 
with an interest in obtaining an educational 
background in accounting. He is no stranger to 
the transportation industry, as his grandfather, 
father and mother have served the same 
industry their entire careers. Welcome Aboard!

Congratulations Linda Devecki on another JOB WELL DONE Our employees are our most valuable 
asset and QCA makes a tremendous 
effort to ensure that employees are given 
every opportunity to thrive and excel. 

A corporate culture built on shared values and 
an “I Love QCA” framework 
that embraces and supports 
employees from the moment 
they walk in the door (and 
sometimes before) – ensures 
QCA associates have what they 
need to become engaged and 
thriving members of the team.  

From new hire orientation 
programs designed to show new 

workers how to perform their jobs 
safely and efficiently, to supervisor management 
training, advanced leadership development, 
industry specific training such as Maintenance of 
Traffic (MOT) and  Construction Plans Reading, 
QCA is 100 percent committed to excellence 
and ongoing improvement. According to QCA’s 
Rachael Wallace, who is responsible for QCA’s 
On Boarding Program, “We are committed to 
equipping our new hires with all the necessary 
tools and resources from the start.  We introduce 
associates to the company, our products, our 
services, our culture and our policies.”

A solid new hire orientation 
program is key to understanding 
their role in the organization and 
the numerous resources available 
at their fingertips, but according to 
President / Owner / CEO Sharlene 
Lairscey, “The importance of 
employee training doesn’t end with 
new hires.  Management Training 
and Leadership Development is 
equally important with respect to 

Our 2014 Employee Handbook is 
available on the QCA intranet 
for associates to access at any 
time. Please thoroughly review 

the handbook as there have been several 
changes and additions throughout. 
With any questions on the handbook or 
policies contained within, please email 
Lori Morgan at  
Lori.Morgan@QCAusa.com 
or call 866.662.6273.  

2014 Handbook Now Available

Once again, our annual 
self-mandated audit was 
conducted by the Certified 
Public Accounting Firm of 

Ferlita, Walsh, Gonzalez & Rodriguez, P.A. 

According to Senior Vice President 
Diane Hackney, “We continue 
to believe that transparency is 
the best way to have confidence 
in our financial practices.”  

That Sets Us Apart 
communications, employee motivation 
and employee recognition.”  

In 2012 QCA partnered with Ian Hill, 
president / CEO of The Changing Point, 
to establish and execute a 10-month 
annual training course. Mr. Hill currently 
serves as our Leadership Coach providing 
professional training, one-on-one personal 
coaching and more.  “It’s definitely 
a commitment, one that takes your 
personal commitment to grow in your area, one 
that is dedicated to improving your performance 
as well as getting great performance from the 
people you lead, and one that promises to enhance 
your business development skills,” said 2013 
graduate and QCA District Manager Lori Buck.

Each year, 10 to 12 new members enter the 
Leadership Class. QCA’s 2014 class includes:  
Central Florida Area Manager Nicole Colon; 
Website / IT Manager Dylan Conway; Senior 
Graphic Designer Joe Duhamel; South Florida 
Area Manager Lauren Firtel; Senior Associate 
Brian Hutchings; National Transit Manager Traci 
Missildine; Central Florida District Manager Megan 
Olivera; Operations Manager Lori Morgan; West 
Central Florida District Manager Maricelle Venegas; 
and South Florida Area Manager Beth Zsoka.   

Another Audit Complete!

Linda

Tish

A
ll you need is a computer and an Internet connection. There are many advantages to conducting virtual meetings 
and conferences over the Internet. Virtual meeting technology enables people in different locations to attend 
interactive meetings in which they can communicate with each other both audibly and visually. Also, the cost of airfare, 
hotels, restaurant meals, travel time and incidentals can be eliminated.

QCA associates hold virtual meetings for internal meetings; client meetings; demonstrations or presentations; 
interviews; training sessions; and even simple team collaboration meetings weekly, sometimes daily.

With a number of offices throughout Florida, and now serving clients nationally, it’s great because 
geographic location does not restrict who can attend meetings. Participation in an online conference, 
education session or impromptu Web meeting can be based on who can benefit or contribute most, rather 
than who is physically available. And, some Web conferencing software allows Web meetings to be recorded.  
People who are unable to attend meetings can watch the recording at a later time or date.

According to IT Manager Dylan Conway, “Some advantages of virtual meetings include improved 
communication, increased participant engagement, reduced travel costs and improved client satisfaction.”

Virtual Meetings... The Way To Go 

Lori Diane

Rachael 

Lori

Sharlene
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Celebrating Local Bus Operators in North Carolina
If you find yourself in North Carolina’s beautiful 

cities of either Concord or Kannapolis, do 
yourself a favor and hop onboard Concord 
Kannapolis Area Transit (Rider Transit) and 

experience some of the most professional bus 
operators on the road – at least that’s what Rider 
Transit passengers are saying about their drivers. 
 
QCA’s Project Manager Traci Missildine and 
Senior Graphic Designer Joe Duhamel helped 
Rider Transit celebrate local bus operators 
with a campaign to support International Bus 
Driver Appreciation Day held in mid-March. The 
campaign consisted of media relations, social 
media postings, Web promotion and vehicle 
signage encouraging passengers to offer up big 
smiles and thanks to their operators. Coloring 
pages were even given to younger riders to 
decorate and give to their favorite drivers. 
 
Traci is currently in the process of finalizing the 
public relations and outreach plans to support 
Rider Transit’s 10th anniversary celebration 
in April. She is also assisting with a strategic 
ridership development campaign that will build 
on marketing components implemented in 2013. 
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 When Connecticut’s first 

Bus Rapid Transit (BRT) 
system, CTfastrak, 
launches in February 

2015 passengers will have already 
been traveling the 9.4-mile corridor 
for nearly a year. Working with 
the Connecticut Department of 
Transportation, Michael Baker 
Corporation and Newlands & 
Company, Inc., QCA is leading the 
efforts to complete a 3D animated 
fly-through video of the corridor, 
which will allow the community to 
experience the system before the 
first bus ever pulls out. 
 
QCA Project Manager Traci 
Missildine shared, “The video 
will combine state-of-the-art 

3D visualization and cutting edge 
animation technology to create a 
visual storytelling experience. The 
video will explain to the region the 
importance of the CTfastrak system, 
show potential areas of  
transit-oriented development, 
introduce BRT-specific station features 
and communicate the value the 
service will bring to the residents 
along the guideway running from 
New Britain to Hartford,” she added.
QCA’s efforts have included 
planning and concept development, 
coordination and project 
management, script creation, 
song selection and editing. The 
video will be available for viewing 
at ctfastrak.com in April.

QCA will support Tindale-Oliver & Associates, 
Inc. to conduct an on-board transit survey 
of local routes for the Hillsborough Area 
Regional Transit Authority (HART). This 

project also will include conducting a rigorous Quality 
Assurance / Quality Control check of the survey 
data to ensure its usefulness for agency functions. 

“A new survey is necessary to gain a better 
understanding of HART’s current transit passengers 

and their travel patterns,” says Jill 
Cappadoro, QCA vice president and 
project manager. “QCA’s project team 
includes hand-picked professionals 
with years of experience in the transit 

industry together with experts 
in survey data collection 

and analysis.” 
Supervising the 
survey activities 
and data quality 
control along 

QCA was recently chosen to provide 
services on the Hillsborough Area 
Regional Transit Authority (HART) 
Miscellaneous Professional Services 

contract.  

QCA’s hands-on management style 
assures that task assignments will be 
completed successfully, and that HART’s 
project manager will have a realistic 
budget and staffing plan for all tasks 
and activities prior to their start.

 
“We are honored to be 
able to continue serving 
this major Tampa Bay 
area transit authority,” 
shared Project 
Manager Lori Buck. 
Team members will be carefully 
selected to fulfill the needs of HART 
by providing communications, public 
outreach and graphic services. We are 
excited and stand ready to serve.

with Jill will be Senior Vice President Diane 
Hackney, National Services Manager Traci 
Missildine, Senior Manager Lori Buck and 
District Manager Maricelle Venegas.  

The data collected will be used to improve 
transit ridership forecasts by updating local 
travel demand models, better understand 
patronage demographics to be used for 
marketing programs and plans, as well as 
Title VI monitoring and analysis. HART last 
undertook a transit on-board survey in 2009. 

QCA is pleased to have the opportunity 
to continue working with HART’s staff in 
growing transit that serves Hillsborough 
County and the region. We have provided 
public information services for various 
HART planning, Project Development & 
Environment and design projects since 2007.  

QCA Supports               Survey Effort

Keeping the 
Public Informed 
of Progress

QCA’s Public Involvement Division has been 
supporting Tampa Bay Water and Kiewit 
Infrastructure South on the C.W. Bill Young 
Regional Reservoir Renovation Project 

since 2011. QCA supports the regional water 
authority with its public involvement activities 
related to the design and renovation of this 
15.5-billion gallon reservoir that provides 
water to Hillsborough, Pasco and Pinellas 
counties as well as the cities of New Port 
Richey, St. Petersburg and Tampa. 

QCA’s Senior Manager 
Lori Buck assists 
with the writing and 
publication of the newsletter; 
development of key 
messages; providing weekly 
construction updates; and 
coordinating direct mail 
efforts to ensure that the 
community is kept up-to-date 
on the project’s progress.

This renovation project 
involves replacing the 

existing geomembrane and erosion-control 
layer, adding a drain, and thicker, stronger soil 
cement. For more information about this reservoir 
project, visit tampabaywater.org/reservoir/. 

Traci

Joe

Lori
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Vice President Mary Brooks leads QCA’s new 
Turnpike and Expressway Services Division 
serving toll agencies nationwide. The new 
division is a logical progression for QCA, 

which has 18 years of experience providing public 
involvement, creative services, compliance, and 
construction administrative support to Florida’s 
toll agencies. Our effective communications, work 
ethic, creative solutions and reliability have led 
QCA to years of successful service to Florida’s 
Turnpike Enterprise, Orlando-Orange County 
Expressway Authority, Tampa-Hillsborough 

Expressway Authority and others.  

Mary stated, “We understand the 
intricacies of serving these dynamic 
agencies. QCA is adept at providing 
exemplary customer service when 
communicating with toll-payers 
and potential customers, and 
innovative ideas to help promote 
new tolling and other technologies.” 

QCA’s Disadvantaged Business Enterprise 
certifications in more than 30 states – and 
associates actively serving or pursuing contracts 
in six of those – means our highly qualified and 
value-added professionals are ideally positioned 
to serve the nation’s toll road industry. 

Bright Future for SR 528 

In his 10 years of providing community 
awareness for the Orlando-Orange 
County Expressway Authority, 
QCA’s Brian Hutchings has tackled 

many complex tasks. These include 
helping the public understand changes 
in tolling structures. Brian planned 
and coordinated the Expressway 
Authority’s February pre-construction 
community open house for the 
SR 528 Airport Plaza Demolition Project. 
Attendees were able to view project 
information, provide comments and 
have their questions answered by the 
project team. QCA’s Megan Olivera was 
on hand to support Brian by registering 
attendees and providing bilingual 
assistance for Spanish-speakers.  

Thanks to Brian’s efforts working 
with local homeowners’ associations 
and nearby schools, turnout at 
the meeting was strong and the 
Expressway Authority received a lot 
of valuable feedback from attendees. 
Located near Orlando International 
Airport, the plaza serves residents, 
commuters and millions of tourists 
that visit Central Florida each year.   

Campaign Gains Pledges

I
n support of the Orlando-Orange 
County Expressway Authority’s 
“Designated Texter” campaign, 
QCA’s Brian Hutchings participated in 

Florida Construction Career Days (CCD) 
at the Central Florida Fairgrounds. During 
the three-day event, thousands of high 

school students from Orange, 
Seminole, Volusia and 
Osceola Counties came out to 
learn about possible careers 
in roadway construction. 
The Expressway Authority’s 
booth featured a unique 
distracted driving simulator 
that showed students the 
dangers of texting behind 
the wheel. By the end of 
CCD, more than 250 students 

took the pledge to hand the phone to 
a Designated Texter when driving. 

What was true in the Iron Age still 
holds true today in the Modern Age. 
That’s why QCA’s public information 
officers always prepare comprehensive 

Community Awareness Plans (CAPs) for planned 
construction projects. The objective of a CAP 
is to identify key stakeholders and potential 
issues, as well as outline the proactive strategies 
to communicate construction information to 
affected property owners, local governments, 
motorists and others. QCA’s clients know that 
an effective communications strategy often 
results in having a successful project where 
matters are quickly addressed or avoided 
altogether, saving many headaches along the 
path from design through construction.

Recently, QCA’s Brian Hutchings prepared a  
CAP for the Orlando-Orange County Expressway 
Authority’s SR 417 Widening Project. Brian 
conducted a thorough community inventory 
to identify project stakeholders and potential 
issues that could arise during construction. He 
developed a list of objectives to overcome the 

obstacles and created proactive strategies to 
achieve success. Brian’s CAP also laid out a 
communications plan on how the project would 
be effectively relayed to the public, emphasized 
to the media, and presented to elected officials, 
customers and other community stakeholders. 
Though work on the SR 417 widening project 
has yet to begin, the strategies outlined in the 
CAP are in full swing. Brian has coordinated 
a successful community open house, worked 
with nearby public school and homeowners’ 
associations to distribute the project fact sheet 
(in addition to going door to door), and sent 
a construction alert to notify stakeholders and 
elected officials about the upcoming construction. 
Brian’s strategy also included the use of social 
media and a media plan to relay positive 
messaging to the public. These outreach efforts 
will help to foster community understanding 
and support through the end of construction. 

“Before Beginning, Plan Carefully.” 
– Marcus Cicero, Roman Philosopher

QCA Launches Nationally

QCA is excited to announce we are 
now actively involved in the world 
of social media and have so far 
launched company Facebook and 

LinkedIn pages. We are thrilled to have the 
opportunity to connect with clients and keep 
up with their news, as well as share our own 
accomplishments and those of our associates. 

For the past ten years social media has increasingly 
grown in popularity with personal pages and 
more recently, business pages. These mediums 
have become a must for businesses operating in 

the 21st century. 
Social media 
platforms serve 
as a vital mode of 
communication 
between customers 
and businesses, 
helping to establish 
trust and aid in 
understanding 
the needs and 

wants of customers. With social media distance 
is not a hindrance – it virtually connects people 
at all ends of the globe – ultimately opening up 
doors to potential clients and customers you 

SR 84 Nears Completion

T
he Florida Department of 
Transportation’s project team, 
made up of Stantec, Guymann 
Construction and QCA, is 

finalizing the widening of SR 84 / Davis 
Boulevard from Radio Road to Santa 
Barbara Boulevard in Collier County. 

QCA District Manager Maricelle 
Venegas is providing the public 
information services on this project by 
keeping the communities and the traveling 
public informed of all construction-related 
activities. QCA’s Creative Department 
designed the project fact sheet, newsletters 
and fliers for this project.  

This section of SR 84 / Davis Boulevard 
is being widened from four to six 
lanes; improvements along the project 
limits include: drainage, street lighting, 
sidewalks, bike lanes and a noise wall. 
Construction began on this $11-million 
project in fall 2012 and is scheduled 
for completion in spring 2014. 

might have considered to be out of reach before. The 
benefits of social media are immeasurable — and it just 
so happens to be where your audience is already. 
 
According to Social Media Coordinator Maddie Griffin, 
some benefits of social media include:

• Develops a stronger sense of  
   community    

• Immediate updates and postings   
   help to maintain relevancy 

• Allows you to reinforce your  
   brand identity and mission

• Allows customers to 
   validate your business
Is your company involved in social media? If you’re not, 
you should be! Let us help you develop and maintain 
social media platforms. We are thriving on social media 
and want to help you join the movement. Contact QCA at 
Corporate@QCAusa.com to start your social media
plan today. 

Facebook.com/QCAusa      
LinkedIn.com/company/quest-corporation-of-america

Mary

Brian

Megan

Maricelle

Joe

Enhance Your Company’s Presence

Maddie
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QCA’s Vice President Jill Cappadoro 
and National Services Manager Traci 
Missildine volunteered their special 
event experience to support the 

ACE Mentor Program of Greater Tampa Bay, 
Inc. when it held its first annual ACE Shootout 
Fundraiser on January 17 at Tampa Bay Sporting 
Clays. Measured by the number of participants, 
business sponsors and monies raised, it was 
deemed a success. A total of 76 shooters and 
20 volunteers braved a chilly Florida-winter 
day to participate in the wooded sporting 
clays course located in Land O’ Lakes.  

“We had a great time working with our 
friends from Tampa Bay’s architecture, 
construction and engineering industries,” 
shared Jill.  “Everyone gathered for a great 
cause. Tampa Bay is very fortunate to have the 
commitment of this ACE Mentor leadership.”  

More than $8,000 
was raised that will 
go toward student 
scholarships and 
supplies for this 
program. At its annual 
awards banquet in February, 
ACE Mentor Program 
of Greater Tampa Bay 
awarded $10,000 in college 
scholarship monies to 
students from Middleton 
High School in Tampa 
who participated in the 
2013-2014 program.

The mission of ACE 
is to engage, excite 
and enlighten high school 
students to pursue careers in 
architecture, engineering and 
construction through mentoring 
and supporting their continued 
advancement in the industry. QCA South Florida Associate Juliette 

Valencia joined PARK Project, a 
volunteer-driven organization spreading 
their message to “Perform Acts of 

Random Kindness,” along with the Miami Dade 
College Institute for Civic Engagement and 
Democracy to organize the recent unite4:good 
luncheon at the Miami Dade College Wolfson 
Campus in Miami. Founder Anthony Melikhov, 
global philanthropist of unite4:good, invited 
attendees to learn about his global movement 
for humanity designed to create a worldwide 
environment of positivity and inspire charitable 
engagement in communities around the globe. 

Special guests included The American Society of the 
Prevention of Cruelty to Animals and speaker PARK 
Project Founder and CEO Marly Quincoces. Juliette 
worked closely with the PARK Project team to 
“leave her mark and PARK” by facilitating speakers’ 

The POWER to Make a DIFFERENCE

presentations, assisting 
with attendee registration 
and photographing the 
inspirational event. The 
PARK Project team was 
surprised with the Non-
Profit Host Organization 
Award at the end of the 
ceremony for their hard 
work and participation. 

“I truly enjoy working 
for QCA because my 
company encourages 
us to volunteer in 
community events. It is 
always fulfilling to take 
part in a great cause,” 
expressed Juliette. 

unite4:good
QCA’s support has made 
a big difference.  
Stacey Bledsoe 
Human Resources / Professional Development Manager

“ ”

QCA recently sponsored Land O’Lakes High School student Elizabeth 
Davis’ campaign to journey to Belize on behalf of Grace Family 
Church’s mission trip program.  
 

Elizabeth embarked on her voyage in March to spread love and build 
relationships with locals; but upon her return shared, “I thought that going 
into Belize, God was going to use me to impact the lives of the Belizeans…
but the trip actually changed my life and impacted me greatly.”  

To assist her efforts in raising additional funds to cover the 
trip, Graphic Designer Amanda Tyler developed a colorful 
template for Elizabeth to personalize and forward to friends 
and family requesting a donation to fulfill her life-long dream. 

M
ission Trip

QCA Vice President Mary Brooks 
recently toughed out another 
race at the Bithlo Motorsports 
Complex in east Orlando that 

featured more than 20 obstacles – and 
gobs of mud. The fun, exhausting event 
supports wounded American war veterans 
that have sacrificed so much for our 
freedom. A portion of the proceeds go 
to Home at Last, a special project of the 
West Orange Habitat for Humanity.

“It’s cool to be able to say you 
met – and overcame – such a 
physical challenge. It’s also for 
an unbelievably good cause,” 
Mary shared after the event. 

“Like” QCA today!  
We’ll be waiting...

Doing their best to give swinging 1960’s 
London a run for its money, a handful 
of QCA associates teamed up with 
noted international man of mystery 

Austin Powers last month to bring a dose of 
pizzazz to the 2014 Florida Transportation 
Builders’ Association annual conference. The 
conference was held over two action-packed 
days from February 11 – 12 in Orlando. QCA’s 
Lori Buck, Ramin Khalili, Karen Kersey, Juliette 
Valencia, Tish Burgher and Brian Hutchings 
forged new relationships and made new contacts 
in the state transportation industry – all while 
strengthening ties with old 
friends from across Florida. 
In the end, QCA proved 
yet again that it remains 
the communications firm 
of choice in the “Sunshine 
State” and nationwide…
and the most stylish too.    

Smiles Worth One (Hundred) Million Dollars

Amanda

QCA VOLUNTEERS
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US Transportation Secretary Anthony 
Foxx traveled to the Broward County 
Traffic Management Center in Fort 
Lauderdale to tour the I-95 Express 

Phase 2 in January. As part of his visit, he 
held a press conference emphasizing the 
importance of the transportation industry in 
regards to job creation and economic growth. 

After learning about the impromptu visit, the I-95 
Express Phase 2 project team shifted into high-gear 
to prepare for this important event. QCA Senior 
Manager Tish Burgher and New Millennium’s David 
Tinder, P.E. worked with the Florida Department 
of Transportation (FDOT) Treasure Coast Public 
Information Director Barbara Kelleher to secure 
a tour bus, map out the route, and finalize the 
venue for a press conference following the tour.

Other dignitaries at the event included US 
Congresswoman Debbie Wasserman Shultz, 
US Congressman Alcee Hastings and US 
Congresswoman Lois Frankel. FDOT South 
Florida Secretary Gus Pego P.E., and Treasure 
Coast Director of Transportation Development 
Gerry O’Reilly, P.E., also participated in 
the tour and the press conference.

Secretary Foxx Tours I-95 Express Phase 2 
The I-95 Express Phase 2 Project, funded through 
the American Recovery and Reinvestment 
Act, includes converting high occupancy 
vehicle lanes to express lanes along 13 miles 
of I-95 from northern Miami-Dade County 
into southern Broward County. QCA provides 
public information services on this project. 

Regarding both Tish’s and Mr. Tinder’s 
diligence in coordinating the visit to ensure it 
ran without a hitch, Ms. Kelleher shared, 

“I owe you both a 
special thank you for all 
your hard work in the 
past 48 hours to make 
today’s 95 express tour 
and press conference 
the success it was…
It’s a pleasure having 
you both on our 95 
Express Team.”

Crime Prevention and Community Involvement 
If you need a documented survey of citizen 
attitudes and opinions, call QCA today!  

According to Police Accreditation Services 
Manager Karen Kersey, “Surveys taken annually 
provide feedback on overall agency performance; 
overall competence of agency employees; 
citizens’ perception of officers’ attitudes and 
behavior; community concern over safety and 
security within the agency’s service area; and 
most importantly, citizens’ recommendations 
and suggestions for improvements.”

QCA believes they are useful for several purposes; 
however, according to Karen, “They should 
first be used as a platform for organizational 
learning, asking specific questions about the 
quality of policing in the community.” 

QCA is currently conducting surveys 
by mail, in-person, electronically, 
or by telephone. The results of the 
survey are compiled then provided 
to the Law Enforcement Agency so 
they can share the results with the 
community they serve. Call QCA 
today for Community Involvement 
and Citizen Survey support.

Another Successful Survey Effort 

QCA South Florida Municipalities 
Area Manager Lauren Firtel led an 
all hands on deck survey assignment 
throughout February for the City 

of Boca Raton Police Department. QCA 
was once again tasked with collecting 400 
public satisfaction surveys within 30 days.

There were 13 QCA team members from all 
divisions who participated in our active survey 
efforts – even more working behind the scenes 
on survey-scheduling logistics and inputting 

completed surveys into an electronic 
database to be analyzed later. 

QCA team members were assigned 
to various public survey locations 
throughout the city to conduct 
in-person one-on-one surveys with 
the general public. The objective 
of the Boca Raton Citizens’ 
Satisfaction Survey is to assess the 

public’s perception of all aspects 
of the Police Department (PD). Questions are 

geared to gauge citizens’ sense of safety within 
their community and to collect their opinions 
on topics from budgeting preferences to police 

appearance, professionalism and 
crime-solving ability. Respondent 
results must accurately reflect 
Boca Raton demographics.

“We are proud to declare 
we exceeded our goal and 
collected 436 surveys in only 
three weeks, less than the 
required time frame!” Lauren 
expressed. 
 
“Our next steps include 
compiling all survey 
results, creating charts and 
preparing a final report that the 
Boca Raton PD will use for their 
annual accreditation process.” 

The QCA team is looking forward 
to submitting their second annual 
final report to the PD for review.

Promoting Safety First 

QCA stepped up at the recent Florida 
Transportation Builders’ Association 
(FTBA) conference by supporting their 
newly formed Safety Committee. 

The FTBA Safety Committee’s goal is to 
encourage adherence to safety principles, 
promote compliance and communicate health and 
safety awareness to the transportation building 

industry and the traveling public. 

This growing Committee was created 
in 2013 and now has over forty FTBA 
members – QCA’s Maricelle Venegas 
is proud to be among them. 

The Committee’s first initiative of 
preventing runovers and backovers 
was launched during this year’s 
Construction Conference by the 

American Road & Transportation Builders 
Association’s senior vice president of 

safety and education, Brad Sant. Contractors 
and safety managers had the opportunity to 
stop at the Committee’s booth and meet with 

various members. Maricelle offered attendees 
collateral on safety topics and invited them 
to join this up-and-coming committee. 
Compliments of QCA, Senior Graphic 
Designer Joe Duhamel designed the 
Committee’s logo, display banner 
and newsletter for future branding 
and marketing recognition.  

FTBA’s Safety Committee welcomes 
thoughts and ideas about issues to 
focus on concerning the safety of 
transportation industry workers. 

SAFETY 
COMMITTEE
BUILDING FLORIDA’S 
TRANSPORTATION FUTURE SAFELY

Tish Burgher; Secretary Foxx; David Tinder

Maricelle

Joe
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The final public meeting for the Florida 
Department of Transportation’s Orlando 
International Airport (OIA) Connector 
Refresh Alternatives Analysis was held 

February 20 in Orlando. QCA’s Eileen LaSeur 
coordinated and facilitated the meeting, as well 

as prepared and distributed 
ads notifying the community. 
She also hand delivered 
the meeting notice to 
businesses, schools, libraries 
surrounding stakeholders. 
Eileen even formatted 
the final presentation for 
client Henningson, Durham 
& Richardson, Inc.

Eileen has provided public 
involvement support for a 

scoping meeting; three public meetings and nine 
Project Advisory Group meetings; website updates; 
and coordinated with the project team and QCA’s 
Creative Department to develop the project logo.

The purpose of the analysis is to evaluate 
alternatives meant to provide quality 
transit service between the OIA, SunRail, 
Lake Nona, Medical City and other major 
activity centers within the study area. 
At this time, the Alternatives Analysis 
is moving forward with the evaluation 
of the other four Viable Alternatives. 

The next steps in the project process will 
be to select and refine a Recommended 
Alternative, develop a finance and 
implementation plan, and then submit 
the final plan to the Federal Highway 
Administration with a request to 
move into the National Environmental 
Policy Act phase of the project.

QCA Participates in                  Legislative Summit 

QCA Vice President Jill Cappadoro 
participated in the Florida Airport 
Council (FAC) State Summit held 
February 3 – 5 in Tallahassee. An annual 

event, this conference is held in the Capitol each 
year to bring together FAC members and state 
legislative leaders to discuss issues of importance 
to the Council. The Summit opened with its 
General Membership Meeting which featured 
Governor Rick Scott and Secretary of the Florida 
Department of Transportation Ananth Prasad.  

“For the remainder of opening day, the FAC Board 
and members met with Senate and House leaders 
to outline the Council’s legislative agenda for the 
upcoming session,” shared Jill. “They also used this 
opportunity to address the importance of airports 
and aviation to the state’s economy,” she added.  

Jill is leading QCA’s expansion nationally, with 
a focus on the aviation industry. Her goal is to 
continue to position QCA nationally as the ‘go to’ 
firm for quality grass roots customer engagement, 
market research and surveying, and support with 
sustainability and long-range planning efforts.

Associates in Full Force 

QCA associates were everywhere at the 
January TEAMFL event held in Orlando. 
According to Vice President Mary Brooks,  
 

“QCA brought a spark 
to the evening reception 
as they networked with 
current clients and potential 
clients. Several attendees 
commented on the strong 
presence and energy of our 
dynamic communications 
and administrative support 
professionals.”  

 
Associates even made cameo appearances in 
the conference videos featured on TEAMFL’s 
website which can be viewed at TEAMFL.org.

Among the hot topics for the conference was 
the $2.1 billion I-4 Ultimate Project, the largest 
public-private partnership (P3) project in Florida. 
Florida Department of Transportation’s Central 

Florida Director of Transportation Development 
Frank O’Dea gave an engaging update on the 
project, which is currently in procurement for the 
concessionaire team. QCA is teamed for public 
information with the powerhouse I-4 Development 
Partners LLC, which includes Macquarie Capital 
Group, OHL Concesiones, FCC Construcción, 
Parsons Brinckerhoff and Community Asphalt.

The conference theme was “P3’s from A-Z” 
and featured many informative presentations, 
including Osceola County Commissioner Frank 
Attkisson, the vice chair of the Florida P3 Task 
Force. Commissioner Attkisson, who also serves 
on the Osceola Expressway Authority Board, 
gave his perspective on the P3 process and 
provided a P3 roadmap for counties and cities.

With current budget constraints nationwide, 
“Private-public partnerships will be critical for 
capacity enhancements over the next decade 
or two,” stated Mike Heiligenstein, executive 
director of the Central Texas Regional Mobility 
Authority and president of the International 
Bridge, Tunnel and Turnpike Association. 
“Everything is time sensitive in our society and 
our lives today. People just want to know they’re 
going to get a reliable trip, and that’s what 
we’re aiming for in so many of our facilities.”

OIA Refresh Alternatives Analysis Final Public Meeting

QCA’s Aviation Team of 
expert communicators 
stands ready to serve your 
airport or aviation firm.
Contact Jill Cappadoro
Jill.Cappadoro@QCAusa.com

S
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Mary

Eileen

Have You Met Sandee. . . 
Pensacola Bay Bridge PD&E Study
Reynolds, Smith & Hills

Sandee Launch is working diligently to ensure the community is aware of the PD&E 
study process by providing comprehensive public outreach services for this project in 
Escambia and Santa Rosa Counties. Sandee is currently in the process of organizing the June public meeting 
and is looking forward to receiving public opinion on this important study that will connect communities.

SR 61 Design  
Michael Baker Corporation 

Assisting Michael Baker Corporation with various public outreach efforts, Sandee so far has 
developed the Community Awareness Plan and coordinated one public information meeting. This 
project involves realigning the roadway and making roadway improvements such as installing new 
signalization and constructing sidewalks on both sides of the road in Wakulla County.

SR 87 Design  
Comprehensive Engineering Services 

In charge of community awareness initiatives under the Comprehensive Engineering Services team, Sandee 
ensures the traveling public is well informed about construction impacts. She developed the project Community 
Awareness Plan and is in charge of all associated public meetings and graphic support. Sandee is looking 
forward to facilitating the public meeting set at the beginning of June for this Santa Rosa County project. 
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Celebrating

Cascades Park in Downtown Tallahassee, 
Florida, is now open to the public! QCA 
has served Intergovernmental Agency 
Blueprint 2000’s projects since 2004 and 

is proud to have been part of this $30-million 
monumental project, considered to be the 
Agency’s “crowning achievement” and sure to 
be a destination site for locals and tourists. 

Senior Manager Susan Emmanuel served the 
project as a liaison for the concerned public 
and was instrumental in raising awareness 
and piquing community interest in the park’s 
progress through constant postings to social 
media and the park website. She organized 
public meetings; distributed notifications and 
press releases; and coordinated special events, 
tours, and the grand opening ceremonies. 

Preceding the much awaited two-day grand 
opening event, an appreciation dinner was held on 
March 13 in honor of the more than 250 donors; 
each connected to the planning, funding, design 
or construction of the park. Local elected officials 
took the opportunity to thank all of those present 
for their efforts in developing the world class 
park to be enjoyed by generations to come.  

The park celebrated an official grand opening 
on March 14 – 15. The glorious, sunny day on 
March 14 commenced the dedication ceremony 
where all Leon County Commissioners, City 
Commissioners and Mayor, County Administrator 
and City Manager gathered and shared the park’s 
story to roughly 500 spectators. Each dignitary 
spoke about an element of the park including 
stormwater management; cooperation among 
federal, state, regional and local governments; 
citizen initiatives; and community involvement. The 
dedication activities included the presentation of 
colors; a penny toss into the Cascade Fountain; 
fireworks; tours of the park given by the designers; 
and the evening festivities featured magicians, 
face painters, clowns and entertainers. 

Saturday saw more fun with hundreds of people 
discovering Cascades Park and all of its amenities as 
well as the non-stop entertainment and terrific food. 
The events were a huge success and made possible 
by the QCA team including President / Owner / 
CEO Sharlene Lairscey and Carlana Hoffman along 
with project team members from the city, county, 
Blueprint2000 and the community. Learn more 
about Cascades Park at DiscoverCascades.com. 

Grand Opening

FUN FACT: 
Nestled in the 
park behind the 
amphitheater set in 
metal surrounded 
by a 30-foot granite 
map of Florida, lies 
the meridian marker 
which serves as the 
point of origin for 
all land ownership 
in Florida.  

Amanda Hopkins Continues to Amaze

QCA’s Amanda Hopkins received 
high praise for her hard work and 
dedication on the Little River SR 10 
project’s recent Construction Contract 

Compliance Administration 
Field Office Review (CCCA). 
She currently serves this Florida 
Department of Transportation 
(FDOT) bridge reconstruction 
project in Gadsden County under 
Reynolds, Smith & Hills (RS&H) 
with resident compliance services 
and administrative support; and 
was praised by both clients for her 
efforts in developing the CCCA. 

FDOT Project Manager Tony Walters shared, 
“Thanks for doing such a great job.” RS&H 
Senior Project Engineer Tony Manos also 
serving on the project added, “Amanda 
just keeps hitting it out of the park!” 

Leon County Bridge Replacements

QCA’s newest addition to 
the North Florida team, 
Cacynthia Lock, is excited 
to be part of Florida 

Department of Transportation’s 
recently commenced CEI 
project in Leon County. 
Providing administrative services 
under American Consulting 
Professionals, Cacynthia is 
an experienced professional 
adept at multi-tasking, 
handling various office duties 
and ensuring quality control. 
For this project, the SR 20 Bridge 
over Gum Creek and the SR 373 
(Orange Avenue) over St. Marks Trail 
Bridge were deemed structurally 
insufficient and will be replaced.

Cacynthia

Susan

Our Resident Compliance Specialists Rock! 

QCA is proud to be part of the winning 
Hatch Mott MacDonald team on the 
recently awarded Florida Department 
of Transportation (FDOT) Resident 

Compliance Contract in West Central Florida. 
With a clear understanding of the projects 
and a strong team, QCA is excited to begin 

serving on this type of contract. 

“We are so pleased to be selected 
for this Resident Compliance 
Contract. We have always taken 
the program to heart and are 
proud that we can continue 
providing the excellent service the 
Department has come to expect 
from us,” shared QCA Resident 
Compliance Specialist Leta Reale.

 

QCA continues to have a strong presence of 
resident compliance specialists and administrative 
associates throughout the State of Florida. For 
this contract, QCA’s experienced associates will 
work with FDOT and project field staff as part 
of their team to coordinate payroll submittals, 
conduct labor interviews and obtain quarterly 
EEO Meeting Minutes —all of which are required 
on federally funded construction contracts. 

We have been previously praised by 
FDOT District Contract Compliance 
Manager Joyce Jolliff who stated, “I 
don’t know where you get your people 
but they are knowledgeable, efficient, 
responsible and a pleasure to work with.” 

Rhonda Joanne
Ginger

Margaret Robyn

Amanda

Leta
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Exceeds Expectations 

T
he Florida Transportation Builders’ Association 
and industry partners; Federal Highway 
Administration; and Florida Department of 
Transportation (FDOT), in conjunction with 

the Nassau, Duval, and 
Clay County Public Schools; 
hosted the first Northeast 
Florida Construction Career 
Days (CCD) from February 
25 – 27 in Jacksonville. 

QCA associates assisted with 
the event and were proud 
to report more than 900 
students were in attendance.
QCA’s Northeast Florida 
Manager Karen Kersey served 
as the committee co-chair for 

the CCD publicity committee serving under 
the committee chair Gina Busscher, FDOT 
Northeast public information director. QCA 
Associates Karen Kersey, Traci Missildine, and 
Maddie Griffin were pleased to work side 
by side with FDOT and Atkins in the Media 
Learning Lab. Karen helped narrate the lab 
while Traci took event pictures and Maddie 
videotaped learning-lab participants.

“It was an outstanding event.  Thank 
you so much for having us there,” 
shared Brent Lemond, director of 
Career and Adult Education at the 
Nassau County School District. 

Rain Rain Go Away. . . 
Central Florida Construction Career Days 

This year, the Central Florida 
Construction Career Days (CCD) 
experienced something never 
experienced before in our 12 years 

of attending…it rained! The first day was 
absolutely beautiful, perfect Florida weather 
for January. Days two and three, the forecast 
was in the low 40’s with a 70 percent chance 
of rain – and boy, were they right! In spite 
of the bad weather, our committee and 
volunteers, the students and teachers were 
engaging and very excited about the event. 

Each year these amazing industry 
professionals pull together in the face of 
trials and challenges and put on an event 
that showcases the many aspects of roadway 
construction. With more than 1,200 students 
and 150 volunteers present per day, CCD is 
changing the lives of our local community 
year after year. For more information on how 
to get involved in CCD events throughout 
Florida, please visit their website at ccdfl.com. 

*CH2M HILL  Wekiva Parkway (SR 429) PD&E Study
Client: FDOT District  Category: Studies/Research
Tremendous growth in Central Florida has put a strain on the transportation system, and the 
Orlando Beltway System was planned to relieve this pressure. However, the northwestern 
section—Wekiva Parkway—crosses the Wekiva River, which is a Federal Wild and Scenic River, 
the Wekiva River basin and the Florida Aquatic Preserve. Efforts and studies in the 1980s were 
met with opposition from numerous environmental interest groups due to the impacts
to environmental lands and wildlife.

A collaborative effort of numerous public officials, concerned citizens, environmental interest 
groups and permit agencies led to passage of the Wekiva Parkway and Protection Act, which set 
the ground rules to advance the project into the NEPA phase. As a result of the extraordinary 
work done by the Wekiva Parkway Working Group and the approval of the Protection Act, 
the FHWA issued a Class of Action requiring an EA—rather than a more intensive EIS—which was a significant turning point for the project.

The PD&E project was led by two owners—Florida Department of Transportation and Orlando-Orange County Expressway 
Authority—and consensus building among three counties and 10 municipalities, more than 200 businesses and over
14,000 property owners.

2014 FICE Engineering Excellence Awards
QCA is proud to have served on the following grand award winning projects:

*Genesis  Franklin Boulevard
Client: City of Tallahassee – Leon County Blueprint 2000  Category: Stormwater
Franklin Boulevard, a half-mile urban collector in downtown Tallahassee, was platted in 1926 along the St. Augustine 
Branch creek. Over time, the roadway expanded to four lanes and the creek was channelized into an incised ditch. Flooding events occurred 
with regularity in this designated FEMA 100-year flood plain, causing structural damage, 
property value degradation and even loss of life for some pedestrians and motorists.

The original improvement concept—to retrofit the ditch with a 12’ x 8’ box culvert, 
leaving the 4-lane connector within an 80’ right of way—was opposed by a vocal 
public that favored a 2-lane road with bike lanes, sidewalks and a multi-purpose trail in 
addition to the essential infrastructure improvements. City and county officials agreed 
to the 2-lane alternative just three days before bid opening for the original box culvert 
design, requiring the Engineer to redesign the project while under construction.

The constructed improvements include:
• new 2-lane roadway
• multi-use path
• sidewalks
• landscape, hardscape

Most significant were the elimination of the roadway’s vulnerability to flooding and the addition of safe, attractive multi-modal
connectivity for area residents.

• signalization
• water wastewater conveyance     
   and service improvements
• replacement of ditch with concrete box culvert

*RS&H  SR 408/SR 417 System Interchange
Client: Orlando-Orange County Expressway Authority  Category: Transportation
The SR 408/SR 417 interchange in Central Florida is one of the largest and most heavily traveled interchanges linking east Orlando, Seminole 
County, and downtown. Built nearly 25 years ago, the interchange suffered severe congestion and was confusing to motorists. To address these 
issues and improve regional mobility, the Orlando-Orange County Expressway Authority selected RS&H to design a true system-to-system 
interchange that would ease congestion while providing safe and efficient movement of traffic, improved capacity, and proper driver expectancy.

The project involved complex challenges, such as the design and construction 
of five bridges on three different sites, and features numerous innovations, 
including five overhead signs that meet newly adopted guidelines in the Manual 
on Uniform Traffic Control Devices. These massive signs—some of the first in 
Florida—will benefit tourists traveling the region. In addition, the team designed 
and installed Florida’s first transparent bridge-mounted noise barrier.

The SR 408/SR 417 interchange is a true success and stellar example of 
teamwork, as well as proactive design and construction. The highly complex 
improvements were completed ahead of schedule while maintaining the 
interchange flow of approximately 171,000 vehicles per day, a testament to the 
team’s design and seamless coordination with all stakeholders involved.

* As featured in Florida Engineering Society Journal | January 2014



Construction began on the original 
Sunshine Skyway Bridge in 1950 and was 
completed in 1954 with a grand opening 
ceremony on Labor Day weekend of 

that year. The 4-mile long bridge carried two 
lanes of US 19 traffic over Tampa Bay, between St. 
Petersburg and Bradenton. It cost $22 million, and 
had a maximum height clearance of 150 feet and a 
shipping channel clearance of 864 feet, which was 
adequate for ships of that era. Gone were the days 
of having to make the roundabout drive through 
Tampa or having to take the Bee Line Ferry in order 
to reach Bradenton, Sarasota and points beyond.  

The name for the bridge was decided from a 
“name the bridge contest” that had nearly 20,000 
entries. The winner was Virginia Seymour who 
said, “it just came to me, out of the blue.”

Construction on the “twin” southbound 
span took place from 1967-1971. The new 
span cost $25 million and carried two lanes 
of southbound traffic, while the original 
now carried only northbound traffic.

A disaster occurred on May 9, 1980 at 7:38 a.m., 
which would forever be etched in Tampa Bay 
area history. The Summit Venture, under the 
command of the late harbor pilot John Lerro, 
struck the southbound span of the bridge in a 
blinding rainstorm. Thirty-five lives were lost.

After the Skyway disaster there was a choice 
that had to be made: repair or replace? Some 

wanted the bridge restored while others wanted 
a whole new bridge. With an entirely new design, 
construction began in 1984 on a new bridge; which 
of course was bigger, stronger, safer and more 
majestic. In 1987 it was built and opened to traffic.  
With a vertical clearance now of 191 feet 
above the 1,200-foot wide shipping channel, 
this cable stayed bridge (the fifth largest) is 
said to withstand an impact by a ship weighing 
87,000 tons. At a cost of $244 million, it carries 
not only I-275, but it multiplexes with US 19 
from 54th Avenue South to US 19 South.

When the new bridge was constructed, the 
old bridge became the Skyway Fishing Pier 
State Park. The park consists of two piers, 
north and south, which extend into Tampa Bay. 
Each pier has two connected bridges, allowing 
for pedestrian and vehicle traffic. The Park is 
opened 24-hours a day, 365 days a year.

On November 18, 2005 the bridge was officially 
named the Bob Graham Sunshine Skyway Bridge, 
in honor of the former governor who held the 
vision for it and helped it become a reality.

Today there are discussions about raising 
the Sunshine Skyway Bridge, or building a 
new port west of it to accommodate cruise 
ships that are too large to fit under it.

Known today as the “flag bridge” of Florida, 
this popular tourist attraction is still, and will 
forever be an icon of the Tampa Bay area.
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